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View	
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  copy	
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  version	
  or	
  PDF	
  version.  

1.	
  	
   Transforming	
  your	
  email	
  newsleBer	
  into	
  an	
  online	
  magazine:
	
  

2.	
   How	
  an	
  online	
  magazine	
  differs	
  from	
  a	
  newsleBer	
  and	
  how	
  it	
  can	
  benefit	
  your	
  business:
	
  

Include	
  in	
  the	
  layout:	
  
	
  

3.	
   SoMware	
  recommendaNon:
	
   PageTurnPro:	
  	
  www.pageturnpro.com
	
  
	
   PageTurn	
  vs.	
  PDF	
  format

	
   Start-­‐up	
  costs:

4.	
   AdverNsers	
  who	
  pay:
How	
  to	
  find	
  them

SeSng	
  fees	
  and	
  contracts

Media	
  kits:	
  

Kathy	
  Fediw	
  is	
  available	
  for	
  workshops	
  and	
  coaching	
  on	
  developing	
  mulEple	
  Rivers	
  of	
  Revenue	
  such	
  as	
  online	
  magazines,	
  
cerEficaEon	
  programs,	
  online	
  learning	
  and	
  more.	
  	
  Email	
  Kathy@JFAConsulEngBiz.com	
  for	
  more	
  informaEon.
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Include	
  Nps	
  for	
  adverNsing,	
  specs	
  (size),	
  rates,	
  any	
  discounts,	
  editorial	
  calendar,	
  
deadlines	
  to	
  reserve	
  space	
  and	
  for	
  artwork,	
  and	
  adverNsing	
  policies.
Sample	
  media	
  kit:	
  hBp://jfaconsulNngbiz.com/
IPlantsSpecialReportandMediaKit2012.pdf

	
   How	
  many	
  subscribers	
  you	
  need:	
  quality	
  vs.	
  quanNty

Other	
  sources	
  of	
  revenue	
  from	
  your	
  magazine:

6.	
   	
  Building	
  your	
  subscribers	
  list:

7.	
   Working	
  with	
  other	
  writers:
	
   Where	
  to	
  find	
  them

	
   To	
  pay	
  or	
  not	
  to	
  pay

	
   Types	
  and	
  lengths	
  of	
  arNcles

	
  
Writers’	
  guidelines

	
  
Publishing	
  guidelines	
  and	
  your	
  compeNtors

8.	
   Time	
  commitment,	
  delegaNng	
  and	
  outsourcing,	
  and	
  developing	
  a	
  producNon	
  schedule.
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